“ASYFAIRS' JOURNEY
#=  TO MORE CUSTOMER
CENTRICITY

Stephan Forsellles - Group Head of Technology & Digital Transformation
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AMR International

20

EXHIBITION ORGANISERS

AMRinternational.

updated October 2018

The AMR Top 20 exhibition organisers by revenue

Informa

Reed Exhibitions

Messe Frankfurt

Clarion

CFIC

Comexposium

Emerald Expositions
Messe Cologne (Koelnmesse)
Messe Basel / MCH Group
Messe Dusseldorf
Deutsche Messe

IME

ccem

Messe Munich

HKTDC

GL events

dmg events

Easyfairs

Tarsus

Jaarbeurs

Notes on methodology
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B 2017 exhibition organising revenue (Sm) plus 2018 acquisitions and divestments

= AMR estimates of pro-forma exhibition-orgonising revenues only, Induding AMR estimanes of 2018 acquisitions and dvestments.
= Exdudes infegrated revenue from venue rental to fhird party orgontsers, and all ofher non-core exhibition services.

= Converted of an average 2017 exchonge rafe.
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I'Année 2018
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Linked [}

Be great at what you do

Get started - it's free.

First name
Last name
Email

Password (6 or more characters)

By clicking Join now, you agree to the LinkedIn User
Agreement, Privacy Policy, and Cookie Policy.

Join now

amazon

Create account

Your name

Email

Password

At least 6 characters

Re-enter password

Create your Amazon account

By creating an account, you agree to Amazon's
Conditions of Use and Privacy Notice.

Already have an account? Sign in »

Google

Name

First Last

Choose your username

Create a password

Confirm your password

Birthday

Month

O

Day

Gender

lam...

Mobile phone
BN~ +32

Your current email address

Location

Belgium

@gmail.com

Year

O

Ll



&Tiene una invitaciéon impresa?

Introduzca su cédigo personal

@®si

ONo

Datos personales

Tratamiento: [ |

Sexo *: @®Hombre ()Mujer

Nombre *:

Apellidos *:

Empresa *:

Funcién / puesto *:

I
I
I
Departmento *: |
|
Pais *: |

SPAIN j|

Datos personales

Cédigo Postal *: l:l

Calle *: |
NO inmueble *: I:
N inmueble suffix: ]

Datos personales

Direccién linea 1 *: |654 654 654

Direccién linea 2: |

Direccién linea 3: [

Cédigo Postal *: [654

Ciudad *: [

Comunidad Auténoma / Regién: [

N© teléfono *: Ejemplo: prefijo pais, prefijo provincial y nimero del destinatario.
+34
Ne mévil: [+34 |
No fax: [+34 |
Pégina web: [ |
Email *: [ |
J

Email de confirmacién *: [

¢Es usted estudiante a tiempo completo?

Numero de empleados:
O 110
) 11-25
26-50

() s1-100
) 101-250

251-500

() 501-1000

La principal area de negocio de su organizacion es:
: ) Operadores logisticos

() Almacenes

Logistica inversa

() Retail logistics

7 Empresas y servicios de transporte
() Gran distribucién

Centrales de compra

) Alimentacién

() Bebidas

) Cosmética
() Perfumeria e Higiene
) Quimica
() Farmaceitica
() Textil y de Confeccién
() Automocién

() Componentes

) Siderurgia

() Agricola

) Puertos, aeropuertos y operadores de trafico

Su érea de responsabilidad:
() Logistica

() Supply Chain

() Produccién

() Manutencién

(O Organizacién y Métodos
() Almacén

() IT Business Development

Automatizacién y control logistico

() Compras

Otros

Su estatus profesional:

() Direccién General / Consejo de Administracion
) Director de Departamento

() Responsable

) Técnico / Especialista

¢Cual es su implicacién en la toma de decisiones de compras de su empresa?
() Tomo decisiones
() Decido con otros

Sugiero

No intervengo

éCémo ha conocido easyFairs LOGISTICS Madrid?

| Pagina web easyFairs

Otras webs en internet

Invitacién personal

Invitacién por fax

Invitacién de un expositor

Contacto profesional

Anuncio/articulo en prensa

| Search engine

Google =iy

| Redes Sociales

Name
| Otros
Choose your username
éCudles son los objetivos de su visita en este salon?
Create a password
Linked m amazon (] Encontrar a mis proveedores habituales
Create account Gonfim your password (] Obtener informacién que me ayude a encontrar nuevos productos y servicios en el futuro
Be great at what you do RS (] Conseguir una visién general de la industria
ot stat- s o, e
Rl i) o (7] Adquirir productos y servicios de envase y embalaje
st name s
posword .
Lastname. Atlass 6 characters = - éDesea visitar también easyFairs® EMPACK 2011?
[ — Mobile phone ~
i e O si
e [ O No
oy sn e, e o s
oy Utilizacién de sus datos personales
sogun &

Areatyhaveansccount? S

Los datos personales facilitados seran tratados confidencialmente por easyFairs Iberia S.L.U.
Por favor, consulte nuestra politica de proteccién de datos antes de confirmar su registro (paso 6).
éDa el consentimiento para que sus datos se compartan con terceras partes ligadas contractualmente a easyFairs Iberia S.L.?

Osi ONo


















VWhat do | want’/

S~ How can | achieve that’’
L’Let’s do It
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INn organisation design






THINKING

OUTSIDE-IN




WHY IS IT SO DIFFICULT?



% EVERYBODY HAS HIS OWN AGENDA

..and customers
nappiNness mignht not be
the central item

TTTTTTTTTTTTTT



CO-CREATING WITH OUR CUSTOMERS



® ONE MAIN OUTCOME

SIMPLIFY'!

TTTTTTTTTTTTTT



| gon't ungerstand”

perore., . . NOW. . .

& &

I must be stupid”™  "THEY must be stupid”




® ONE MAIN OUTCOME

SIMPLIFY'!

TTTTTTTTTTTTTT



® ONE MAIN OUTCOME

SIMPLIFY'!

TTTTTTTTTTTTTT




® ONE MAIN OUTCOME

TTTTTTTTTTTTTT









Does |t

EASIFY

something”



® WHY IS IT SO DIFFIC

Data
“Experience”

Stomer
\ce SUNVEYS

TTTTTTTTTTTTTT “C ulture 97

“Reporting”



NOT SO FAST. We ALSO HAVE
TO TAKE INTO ACCOUNT MY
EXTENSIVE MARKETING
EXCERIENCE SELECTIVELY
IGNORING DATA LIKE THIS.

® marketoonist.com



EMPLOYEE CENTRICITY



® “Clients do not come first.
—Mmployees come Tirst. If you take
care of your employees, they wil
take care of the clients.” s

— Richard Branson

VISIT THE FUTURE



% WHY ARE TECH TALENTS IMPORTANT?

e Pcrsonalisation
®*SPEED

®r|CE

o AQlity

lechnology

fastest/cheapest way to Improve
customer experience

TTTTTTTTTTTTTT



Do you find it challenging to find and hire technical talent?

8 6 O/ O ltis challenging to find and hire technical talent

1 40/0 It is not challenging

|
‘indeed

Survey ofover one thousand tech hiring managers and recruiters



hey love tecnnology!
et them nave .
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“ My customers are so much

happier,

now that | make my developers
fill in timesheets!




MY ROLE AS A CIO?






Clear the way for innovation!
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Even the nerds




% FEEDBACK SESSIONS WITH CUSTOMERS

VISIT THE FUTURE



o _




& WHEN DEVELOPERS AND CUSTOMERS GET TOGETHER

Customer — Development
need feam

TTTTTTTTTTTTTT



S I Y VA
N O I B > Y | 0\ A
T T 1 a0 YT T T
BRI, G (230 1\ » 30 A S O A
" IMNYT [ Jeel T T
Y ¢".\ "2 R A
I I N Y - o U, B
YY) | ) <4\ A
I o | <3 A N N B
I R ENT 4\ U V4
T T N




IN CONCLUSION
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EASYFAIRS

tttttttttttt

FASYFAIRS JOURNEY
1O MORE CUSTOMER
CENTRICITY

stephan.forsellles@easytairs.com
Nttps://www.linkedin.com/in/stephantorseilles/
Nttps://twitter.com/sto2406



mailto:stephan.forseilles@easyfairs.com
https://www.linkedin.com/in/stephanforseilles/
https://twitter.com/sfo2406

